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Introduction

Personality style acts as a lens that shapes how we see the world, which in turn influences how 

others see us. It governs the kinds of career choices we make, influences the way we make 

decisions, determines how we lead others, and plays a significant role in the way we communicate. 

Personality style even plays a role in how we decorate our offices or working spaces, as well as the 

kinds of hobbies or pursuits we engage in. Equally important, our personality style provides clues for 

others, which enables them to figure out our needs, making it possible for us to forge healthy and 

productive relationships, both at work and in our personal lives.

Think of your personality style as your operating system, a set of codified instructions for how you 

react to, and interact with, the world around you. For example, are you the kind of person who 

prefers to gather as much data as you can before making a decision? Or are you inclined to act 

based on feeling and instinct? Do you prefer to flit from person to person at the company holiday 

party, or to stand your ground while others circulate around you? Do you prefer to begin a meeting 

with a minute or two of social conversation, or do you prefer to dive right into the agenda? The 

combination of these and many other preferences make up your personality style.

Your completion of The Personality Style at Work (PSAW) assessment was the first step toward 

gaining greater insight into your personality preferences and tendencies. PSAW was designed to 

objectively identify your attitudes and preferred behaviors, which together make up your primary 

Personality Style. 

After carefully reviewing this report, you should have a clear understanding of your personality style 

and how it affects both you and those you interact with. Understanding and leveraging your 

personality style can have a profound impact on your overall personal and professional success and 

well-being, so we encourage you to put what you learn into practice.

We are all unique in our own special ways, but researchers have consistently reported that there are 

several attributes common to all people, including where we choose to focus and what we choose to 

focus on. Recognizing that our preferences run along two continuums, from an internal focus to an 

external focus, and from a task focus to a relationship focus, helps us categorize personality into 

four unique personality styles: Direct, Spirited, Considerate, and Systematic (Figure 1).
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A powerful component of PSAW is the assessment of two unique features, Assertiveness and 

Expressiveness. Expressiveness is a reflection of the effort you make to recognize and share your 

emotions and feelings when relating to others. Assertiveness is the candid communication of your 

thoughts, feelings, and needs. The use of assertive and expressive behaviors directly influences 

your style. These are the underlying skills that you have developed as a way of helping you to blend 

the needs of your primary style with the demands and expectations that others place upon you. 

While your general personality style is fixed your assertive and expressive behaviors are dynamic, 

shift according to the situation, and are capable of being further developed.

Next Section 4The Four Personality Styles 4

Each of the four Personality Styles has a unique set of drivers (shown in the outer ring of the PSAW 

model, Figure 2) that serve as the foundation of your personality. Think of Drivers as primary 

motivators that guide your actions, decisions, and your general approach to life. 
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The Four Personality Styles
1

Direct
People with the Direct personality style are action oriented and take charge of their lives. A hallmark 

of the Direct style is their affinity for taking risks, making decisions, and leading others. Directs enjoy 

the challenge of competition, but love victory even more. Directs work at a feverish pace and remain 

steadfast in pursuit of their goals, especially when they are working independently. Direct people are 

self-starters who get things done.

Drivers of the Direct Personality Style
1

Control is the tendency to take charge and exert influence over a situation. Those with a 
high preference for Control want to be seen as authoritative, and often push limits and 

distort reality. They challenge the status quo, make quick decisions, and forgo pleasantries 

to get directly to the point. 

Achievement is the tendency for one to set meaningful goals and to tirelessly pursue those 
goals. Competition is often an underlying force for individuals who are driven to achieve, 

and as a result, these individuals are self-directed and motivated by success. 

 

Challenge, the third pillar of the Direct personality style, is the tendency to perceive tough 
situations as opportunities. Those who are motivated by Challenge typically embrace 

conflict, negotiate freely, and engage in difficult conversations with confidence and poise.

Spirited
People with the Spirited personality style are spontaneous, enthusiastic, and friendly. They prefer to 

be around other people, and they thrive in the spotlight. People with a Spirited style are lively and 

use engaging language to build excitement in others, which facilitates their ability to establish strong 

relationships and forge partnerships. Excitement and action sit atop their priority list, evident in their 

desire to move quickly and take decisive action. 

Drivers of the Spirited Personality Style
1

Initiation is the tendency to undertake new endeavors and to bring natural energy and 
expressiveness to a variety of situations and relationships. Those who are driven by 

Initiation typically act lively and enthusiastic while openly sharing thoughts, feelings, and 

ideas as a way to quickly connect with others and maintain influence.

Conceptualization is the tendency to move quickly and creatively in pursuit of the next big 
idea. Those with a strong preference for Conceptualization are known for brainstorming, 

thinking on a grand scale, relishing new and exciting ideas, and leaving the finer details for 

others to consider.

 

Collaboration is the tendency to include others. Those with a strong preference for 
Collaboration desire to work in small groups or teams, to engage in the exchange of ideas, 

and to collectively find creative solutions to challenging problems. 
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Considerate
People with the Considerate personality style value warm, personal relationships, and in turn are 

seen as cooperative, reliable, steady, and empathetic. Generally, people with the Considerate style 

enjoy being part of a team in which others appreciate their compassion and excellent listening skills. 

Drivers of the Considerate Personality Style
1

Harmony is the tendency to connect with others by listening to what they have to say and 
ensuring that their needs are regularly met. Harmony involves self-sacrifice and patience, as 

well as identifying, understanding, and valuing how other people feel.  

 

Consensus is the desire to ensure the inclusion and agreement of all those involved. 
Consensus is most evident by efforts undertaken to bring others into the fold, often 

stemming from a desire to minimize conflict and preserve unity.

Recognition is the desire to be appreciated and understood. Recognition is characterized by 
the expression of personal thoughts and feelings to make a positive impression on others 

and by the desire for approval from others before making a decision. 

 

Systematic
People with the Systematic personality style take pride in being accurate and objective. They make 

decisions based on facts and data and are unrelenting in their analyses, which they use to support 

their problem-solving process. Those with a Systematic style take pride in being organized and 

orderly and prefer to work in environments in which clear-cut, task-oriented objectives and 

guidelines are provided. The ability to work independently is strong draw for Systematics.

Drivers of the Systematic Personality Style
1

Organization is the tendency an individual has toward maintaining order and control of their 
world.   

 

Objectivity, a key component of the Systematic style, is the need to collect information and 
to carefully weigh the pros and cons of a situation before making a decision. 

 

Tradition is the tendency to operate according to tried and true principles.  Tradition is 
characterized by a desire for consistency, order, and correctness.

Next Section 4Your Personality Style at Work Core Profile 4
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Your Personality Style at Work 
Core Profile
1
Sample, although everyone possesses some of the characteristics of each of the four personality 

styles, it is common to develop an alignment with one style over another. Your responses to The 

Personality Style at Work assessment indicate that you have a clear alignment with the Considerate 

style and its associated Drivers of Harmony, Consensus, and Recognition. Your Considerate style is 

central to who you are and affects how and where you focus your attention, the way in which you 

gather and process information as well as make decisions, and ultimately the amount of energy you 

invest when you interact with the outside world and those around you. 

Sample, your soft tone of voice, slow pace, and subtle gestures are all signals to those you interact 

with that you create an environment that is welcoming, inclusive, and safe. Your ability to remain 

empathic while expressing your understanding of others' feelings is a distinct advantage of your 

style, in which your natural tendency is to draw out the thoughts, feelings, needs, and wants of 

others. As a result, others often see you as someone who is friendly, loyal, and communicative, and 

value you for your ability to listen and to provide words of encouragement. 

You have the potential to unite others to a shared goal because of your openness and empathic 

nature. You have the ability to develop and maintain rapport and to offer unconditional support to 

friends and colleagues. When working in a team environment, your composure is reassuring to 

most, while increasing your energy can further validate your commitment in the eyes of Direct and 

Spirited individuals. When teamwork is compromised, you may easily become frustrated and even 

disheartened, yet you have a tendency to harbor your frustration to avoid a potential conflict. 

You are quickly noticed as someone others can turn to when in need of a compassionate ear. Your 

use of descriptive, varied language is similar to the Spirited style, lacking only in the fervor by which 

it is delivered, helping your styles connect. Keep in mind that, to people with Spirited and Systematic 

styles, you appear inviting, compassionate, and diplomatic; meanwhile, to those with the Direct style, 

you may appear laid back and overly social. While many see your reassuring, dependable nature as 

a pillar of support, to those with the Direct style, you may appear sentimental and diffuse, qualities 

inconsistent with their strong task orientation.

6

Personality Style at Work  Core Profile5



4Report Prepared for: Sample Participant, 1/31/20

Others generally see you as conservative, which is most apparent when expressing your needs, 

wants, and ideas. You are willing to listen and help those in need, often compromising your own 

goals and objectives along the way, which is driven by your desire to maintain harmony and please 

others. Although you are interested in what others have to say, you may be overly concerned with 

the opinions of others, which in turn can have a significant impact on your decisions and actions. 

Consequently, setting and maintaining personal boundaries can often be a challenge for you, 

especially when other more assertive colleagues attempt to dictate terms. 

Given your conservative nature, the time you take to process and compose your thoughts can prove 

helpful, provided that you leverage your ability to communicate, letting others know you are 

processing and not withdrawing. Sample, you have a lot to contribute, and your voice needs to be 

heard. Failing to speak up can be counterproductive and frustrating to those around you, and, even 

worse, may project the image that you are not invested or that you just do not care. 

You share a preference for tried and true principles and practices with those who have the 

Systematic style, although you recognize that change is inevitable. This natural tendency to maintain 

consistency and to uphold the status quo is perceived by other Considerates and by Systematics to 

be reassuring and a source of regularity in a rapidly changing world. Your preference for stability, 

though, may frustrate persons with Direct and Spirited styles, due to their preference for variety and 

forward motion.

 

To gain buy-in and sustain productivity when working with others, you must recognize when to 

manage relationships and when to manage tasks. Your affinity for relationships over results may 

present challenges when working with people with the Direct or Systematic style and, in turn, will 

require a shift in attention away from the interpersonal and toward the end goal. Your use of small 

talk serves as a catalyst for connecting with people with the Considerate or Spirited style; 

meanwhile, to people with the Direct or Systematic style, small talk may be seen as excessive and 

distracting. In fact, the productive and fast-paced environment created by Directs and Spiriteds may 

be frustrating and taxing for you. This is particularly evident when quick decisions and flexibility are 

required. 

When you are at your best, others see you as a thoughtful, patient, caring, and loyal individual who 

is attentive and deliberate, with the ability to collaborate effectively. You value time spent sharing 

ideas and discussing challenges with others. Your patience and conservative nature generally work 

well for you. To be even more effective when connecting with others, you should be aware to not 

burden and overextend your propensity for relationship building, to work toward embracing conflict 

and change, and to be mindful of how you react when given feedback. 

The Drivers of the Considerate Personality Style
Although two people may share a common personality style, this does not mean that they have the 

same personality. The frequency and intensity of engagement in behaviors that are most reflective 

of a given style is what distinguishes one individual from another. Each of the four personality styles 

has a set of primary drivers that are unique and representative of each style. Primary drivers serve 

as the foundation of your personality style, acting as the principle motivators of your style.

Each driver is present in varying degrees within each person, creating an almost infinite variety of 

behavioral preferences. 
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Your driver preferences are shown below. For comparison purposes, the graphs also show the 

average preference for those that share your personality style, and the population average for all 

four styles combined.

Harmony A central driver of the Considerate personality style, Harmony is the tendency to 
actively listen to others and to ensure that others' needs are regularly met. Those who are 

driven by Harmony are patient and willing to put their own needs aside, and they identify, 

understand, and value how other people feel. 

Sample, your responses to the assessment resulted in a score of 109 for the Harmony driver, 

placing you in the moderate range. This outcome suggests that you maintain a healthy balance 

between prioritizing the needs of others and fulfilling your own needs. Shifting your attention from 

yourself to others and vice versa lets team members know not only that you are aware, empathetic, 

and understanding, but also that you will not concede at your own expense. Your ability to find 

common ground, paired with your attunement to others' feelings and needs, is instrumental in 

helping you build strong relationships with all personality styles; Spiriteds and fellow Considerates 

will be especially appreciative, as they value recognition and interpersonal connections. However, 

be aware that you may occasionally have fast-paced or heated discussions with Directs that fall 

outside of your comfort zone.
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Consensus is the tendency to ensure the inclusion and agreement of all involved. Those 
with a strong preference for Consensus strive to bring others into agreement, preserve 

unity, and minimize conflict, and they often make concessions to do so.  

Sample, your responses to the assessment resulted in a score of 90 for the Consensus driver, 

placing you in the low range. This outcome is unusual for someone with the Considerate style, as 

Consensus is one of the core characteristics of this style. Your low preference suggests that in 

comparison to typical Considerates, you are more forthright with your thoughts and are more willing 

to make decisions without the blessing of others. You likely appear confident and 

decisive—attributes that help you connect with Directs, Spiriteds, and Systematics. At the same 

time, you are likely to encounter occasional pushback and challenges from Directs and Spiriteds, so 

be aware that some interactions with these styles may exceed your usual level of intensity. 

Fortunately, because you have the ability to establish meaningful relationships with all styles, you 

likely prevent many situations from escalating out of your comfort zone in the first place.

Recognition A key component of the Considerate personality style, Recognition is the 
tendency to seek validation and appreciation from others. Those who are driven by 

Recognition desire to be understood, and they often make themselves vulnerable by freely 

expressing thoughts and feelings in hopes of earning others' approval. 

Sample, your responses to the assessment resulted in a score of 109 for the Recognition driver, 

placing you in the moderate range. This outcome suggests that you are concerned with others' 

opinions and welcome positive feedback; however, you likely do not seek out this feedback or 

directly ask for it. You may find yourself naturally gravitating toward Considerates and Spiriteds, as 

people with these styles willingly offer positive and constructive feedback. You are comfortable 

expressing your personal thoughts and feelings, and by doing so, you intentionally connect with 

others and earn their approval. Your greatest challenge may arise when interacting with people with 

the straightforward Direct style, as these individuals tend to "call it like they see it." You may find 

feedback from Directs harsh and even off-putting, which can strain your relationship unless you 

learn to filter their comments in a productive way.

Next Section 4The Effects of Assertiveness and Expressiveness on Your Style 4
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The Effects of Assertiveness and 
Expressiveness on Your Style
1

Introduction
Assertiveness and Expressiveness are two aspects of personality style that play a significant role in 

how you appear to others. Consider these domains to be the tools or skills you use to support your 

primary drivers. Together, assertiveness and expressiveness can intensify certain aspect of your 

style and moderate or soften others. Assertiveness and expressiveness are best described as skills 

that you have developed and used over time, and that have been influenced by your experiences. 

As with any skill, you can learn to make more or less use of them. Assertiveness and 

expressiveness can help you get the most out of your personality and can help you meet your 

everyday needs.

Assertiveness
Assertiveness is the candid communication of your thoughts, feelings, and needs. Assertiveness 

involves being open about your own attitudes and wants while still respecting those of others. In 

other words, those who are assertive have identified a way of expressing themselves while 

remaining composed and respectful. 

The strength of this assertiveness behavior reflects the effort that people make to influence or 

control the environment around them, including the thoughts and actions of those in it. Those with 

lower assertiveness inherently possess a lower desire for control and, as a result, infrequently 

exercise assertive behaviors. Those with a higher level of assertiveness more frequently exercise 

their need for control and influence. It is important to understand that assertiveness is not a trait, but 

rather a skill that has been learned and one that can be tempered or further developed.
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Your assertiveness score is shown below. For comparison purposes, the graph also shows the 

average assertiveness score for those that share your personality style, and the population average 

for all four styles combined.

Sample, you have indicated an average preference for assertiveness. This suggests that you are 

comfortable communicating your thoughts, feelings, and needs. When difficult situations arise, 

however, you may find yourself at a crossroads, wanting to defend yourself while avoiding a 

potentially contentious situation. 

All in all, your average preference for assertiveness is a nice complement to your Considerate style 
drivers. Although you are empathic and patient, you have the ability to push back when needed even 
though you may not feel completely comfortable doing so. You have a tendency to be more resilient 
than others with the Considerate style, seeking feedback and welcoming constructive advice. 
Although you don't enjoy or welcome conflict, you have the ability to defend your thoughts and 
feelings without feeling threatened or becoming overly defensive. In other words, in the eyes of 
others, you remain supportive, but you don't appear as yielding and accommodating as those with 
lower assertiveness. Because of your desire to maintain harmony and ensure that everyone has a 
voice, your assertiveness may help you get others involved. Keep in mind that the gifts and abilities 
of your Considerate style, when supported by the appropriate level of assertiveness, can help you 
thrive when connecting with others. Although you have a tendency to put the needs of others ahead 
of your own, you have the ability to ensure that your needs are being met, to stand up for yourself 
when needed, and to find compromise even with those who are less likely to do so.
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Expressiveness
Expressiveness is a reflection of the effort you make to recognize and to share your emotions and 

feelings when communicating with others. Expressiveness involves a level of openness, empathy, and 

compassion that supports your ability to listen and deliver your message with the well-being of the 

recipient in mind.

Those with low expressiveness are less inclined to openly share their emotions and feelings. Those 

who have a higher level of expressiveness share their emotions and feelings frequently and 

effectively, and use descriptive language to both communicate feelings and to engage with those 

around them. They are considered to be more sociable, flexible, and supportive than less expressive 

people. Expressiveness can enhance communication, and those with a preference for 

expressiveness are likely to achieve a greater level of understanding and satisfaction in their 

relationships at work, social support, and achieve more effective all-around communication. Keep in 

mind, expressiveness is a skill that can be developed and used more effectively with practice.
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Your expressiveness score is shown below. For comparison purposes, the graph also shows the 

average expressiveness score for those that share your personality style, and the population 

average for all four styles combined.

Sample, you’re above average on the expressiveness domain. Generally, expressiveness can work 

to your advantage, complementing the many strengths of your Considerate style and helping to 

ensure that the interpersonal aspects of your style shine. In fact, your above-average 

expressiveness is an indication of your potential to be a great communicator, especially when you 

feel comfortable and secure. In most situations you have the ability to convey a clear message, 

combining verbal and non-verbal traits. 

The challenge is that your preference for expressiveness may intensify the tendencies of your 
Considerate style. In other words, you may have the tendency to make too many concessions to 
others. You may also find yourself relying too heavily on the thoughts and opinions of others, 
hindering your ability to take a stand when needed. For example, you likely put a great deal of 
emphasis on the collective and in the eyes of the Direct style, your emphasis on "we," "us," and the 
"team" sends the message that your own goals are not a priority. As a result, you risk losing your 
identity and any sense of authority with this group. Furthermore, your preference for expressiveness 
suggests that you are motivated to avoid difficult conversations, decisions, and confrontation; this is 
supported by your over-reliance on agreement and what others think. Keep in mind that 
expressiveness is a tremendous asset, but any strength taken to an extreme becomes a weakness. 
Balancing expressiveness with assertive behaviors can help you accomplish the best of both worlds, 
meeting the needs of others without sacrificing your own.

Next Section 4Your Influencing Driver 4
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Your Influencing Driver
1

Although your personality style preference is established at an early age, over time, your 

environment and experiences may lead you to develop a preference for a driver outside your 

primary style. We call this your Influencing driver. Your Influencing driver colors your primary or 

dominant personality style. Influencing drivers are beneficial because exhibiting characteristics 

outside your primary style provides you with the ability to connect with others who do not share your 

dominant style, enables you to more readily meet the demands of a specific situation, and allows 

you to be more flexible when necessary and appropriate. 

Sample, you have indicated a preference for the Conceptualizing driver, which is associated with 

the Spirited style.

The Conceptualization driver is central to idea generation and to big picture thinking; let's identify the 

next big idea and go get it. This driver complements the conservative facets of your Considerate 

style. You are more inclined than most who possess a Considerate style to express and act on your 

passions and pursue your interests. You can be a tremendous asset to your group when 

brainstorming or when novel solutions to problems are required. Keep in mind that your Considerate 

style is focused on others, meaning that you direct your attention and your energy toward the needs 

of others while helping them resolve their challenges and meet their goals. The challenge for you, 

Sample, is that your big picture thinking and tendency to exaggerate may exacerbate small 

problems into big ones; you may have a tendency to make mountains out of molehills. Moreover, 

you are likely quick to offer solutions to the many challenges others face. However, most do not 

have the resources or resolve to follow through on your vision; it's always easier said than done. The 

upside for you is that your affinity for the Conceptualization driver will help you connect with people 

who possess the Spirited style, who in turn can help you leverage the relationships needed to meet 

your objectives.

Next Section 4Flexing Your Style 4
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Flexing Your Style
1

Flexing your style requires momentary shifts in your behavior to align yourself with the personality 

style preferences of a client, colleague, or acquaintance in the moment. The goal of adapting your 

style is not to sacrifice your needs, or to let go of your identity, but to recognize potential differences 

and adjust your approach accordingly. Although adapting your style may be uncomfortable for you at 

first, as you master your skills you will you will become more adept at knowing when to adapt in 

order to maximize your effectiveness. 

 

In an effort to support your efforts to interact with those around you, the following section describes 

how you can most efficiently connect with others while avoiding specific style pitfalls.
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Connecting with the Direct Style

Achievement is a driving force for people with the Direct style who have a preference for 

Achievement, Challenge, and Control. As a result, when connecting with a Direct, you can build 

rapport by recognizing their accomplishments and earn their respect by helping them accomplish 

their goals-or at the very least avoid becoming an obstacle for them. Those with a preference 

for Achievement enjoy a fast pace, are action-oriented, and dislike constant interruptions, so it 
is important to encourage and provide ample opportunity for action and not just thought and 

contemplation. Be sure to match the intensity and energy of people with the Direct style to keep their 

attention, but yield to their anger. Matching anger will simply escalate a situation quickly, so be 

assertive, clear, and to the point, and set boundaries. Those with a preference for the Achievement 

driver can be opinionated and want to be heard. Avoid talking over those with a preference for 
Achievement. When possible ask for their thoughts and opinions. For example, ask them what 

obstacles they see as potentially getting in the way. Those with a preference for the Achievement 

driver value accomplishment and initiative and respect others who do so. Where possible, ask to 

help when working with a Direct to gain access and to earn their respect. Be prepared to justify to 

the Direct why you are capable of helping and why they should trust you. 

People with the Direct style are motivated to take charge and exert control over a situation as well as 

those in it. As a result, they are often consumed by their own ideas and strategies. "Don't take it 

personally" is a motto to live by when connecting with those with a preference for the Control 

driver. Communication is of the essence. To connect, be clear, be concise, and be prepared to 

repeat yourself often to ensure your message gets through. In the event something goes 
wrong, avoid pointing fingers and placing blame, and focus the conversation on resolving the issue. 

When possible, ask them for suggestions and feedback, and provide them with the freedom to 

operate independently while holding them accountable. Those with a Control preference welcome 

power and authority, so when developing an action plan, provide options so that they feel like they 
are in the driver's seat. Those with a preference for the Control driver set lofty goals and prefer to 

focus on projects that produce tangible results. For many, these goals may appear unrealistic. 

Encourage the inclusion of others to maximize the potential for achievement.

People with the Direct style are optimistic, seeing the opportunity in every challenge. The Direct style 

values candor, and as a result, it is important for you to anticipate that their feedback will be candid 

and potentially blunt. To earn their respect and to capture their attention, speak with confidence 
and authority. When appropriate, offer positive and constructive feedback, and deliver negative 

feedback honestly and directly. Understand that those with a preference for the Challenge driver 

may disagree and try to argue with you, so it is imperative that you be prepared to stand your 

ground and defend your position. When possible, provide specific examples and focus on the goal 
for improvement. If you encounter a problem, tell those with a preference for the Challenge driver 

exactly why it is a problem and explain how it is affecting their performance, reputation, and results. 
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Below is a summary of the behaviors that can influence your interactions with the Direct style:
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Connecting with the Spirited Style

Those with a Spirited style have a preference for Initiation, Conceptualization, and Collaboration. 

The Spirited style is notable for its creativity and passion for the next big idea. To connect with those 

who have a preference for the Conceptualizing driver, encourage them to share their ideas. 
Spiriteds can be a tremendous asset when brainstorming; however, it is important to be sure to 

provide constraints to prevent people with this driver from wandering off-point. The energy 
associated with the Conceptualizing driver is often contagious, but for some this energy can be 

equally overwhelming. To truly connect with the conceptualizer, keep your conversations lively 

and energetic. Vary your tone and the intensity of the conversation to maintain their interest. Allow 
time for extended conversations, and do not be afraid to ask for input on how to improve a process 

or to generate a new idea. To minimize frustration and to maximize creativity, avoid judging their 

streams of consciousness, and where possible, accept their ideas first, reserving your need to 

evaluate those ideas until a later time. Furthermore, be patient and keep the ideas flowing, 
focusing on the big picture while avoiding the tendency to probe for details. 

The Spirited style can be identified by the natural energy and enthusiasm people with this style bring 

to most situations, which is easily seen in their actions and heard in their tone of voice and choice of 

words. To connect with those who have a preference for the Initiation driver, be patient and take 

time for small talk, allow for input even if not solicited, and encourage them to share their 

thoughts and ideas. Also, leverage their energy and their ability to get projects moving, but don't 

leave the finer details to them. The initiator thrives on attention and recognition, so don't 
hesitate to acknowledge their accomplishments. When delivering feedback, keep it objective. 

Reassure them that it is not personal or a reflection of who they are, and wherever possible, relate 

this feedback to their big picture goals. Those with a preference for Initiation have a thirst for the new 

and unique, so don't confuse enthusiasm for support.

The social aspect of the Spirited style is evident in the motivation to collaborate, and with the 

tendency to share thoughts and feelings and to collectively find creative solutions to complex 

problems. Invite those who have a preference for the Collaboration driver to join or participate in 

your group, but provide structure to prevent them from derailing your process. Keep your energy 

high and provide time to talk ideas through. In large groups or in team environments, schedule 

breaks in the action well ahead of time, and anticipate running long. In a collaborative environment, 

differences of opinion are inevitable. Should conflict arise, use a calm neutral voice, depersonalize 

your comments, and when possible, identify the objective and tangible changes that can be made. 
Those people with a preference for Collaboration relish the opportunity to exchange ideas, so don't 

hesitate, be proactive, and offer thoughts of your own. They will value and appreciate a high tempo 

exchange. Equally important to those with a preference for Collaboration is recognizing their 

contributions. Take time to highlight their potential and to acknowledge their accomplishments. 
When appropriate, take advantage of their energy and get them involved by assigning 

responsibilities, highlighting how they can enhance the overall team. 
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Below is a summary of the behaviors that can influence your interactions with the Spirited style:

6
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Connecting with the Systematic Style

People with the Systematic style are motivated to maintain order and control and have a preference 

for Organization, Objectivity, and Tradition. Their drive to control and regulate is most evident in their 

attention to detail and in the effort they spend planning and organizing. When engaging a 

Systematic, limit small talk, be organized, be well prepared, and get to the point. Provide 
explicit details of what is expected and when it is expected, and avoid dropping last minute projects 

on them. Those with a preference for the Organization driver are regimented and are at their best 

when they have the time and space to resort to their tried and true processes. Provide ample 

opportunity to work autonomously. If group planning or teamwork are in order, provide explicit 

expectations, and then allow them the opportunity to execute on their own. Whenever possible, 

provide plenty of objective, dispassionate feedback. It is important to be sure to compliment 

their accuracy and attention to detail.

Objectivity is a driving force of the Systematic style, which helps to minimize the emotional toll of 

decision-making through the gathering of information to maximize accuracy and proficiency. Those 

with a preference for the Objectivity driver place a tremendous value on arguments that are well 

supported by concrete examples and data. It is important to understand that your opinions will be 

disregarded unless they can be substantiated. That is, the more you are willing and able to support 

your thoughts and ideas with examples and data, the more trust and respect you will earn. 

Avoid presenting half-baked ideas to the person with the Systematic style, anticipate slow and 

deliberate decision-making, and provide sufficient time for processing new ideas. You will 
quickly earn their respect by demonstrating attention to detail and accuracy. This group enjoys 

getting involved, but they are not likely to take the initiative, so it is important to reach out to them. 

Involve them in decision making whenever possible so as to avoid simply dictating to them. Those 

with a preference for the Objectivity driver are not afraid of conflict, nor the emotion that often 

accompanies it. When dealing with conflict, avoid being overly emotional or animated.. 

People with the Systematic style are known for their attention to detail, which is accompanied by a 

procedural nature. Those with a preference for the Tradition driver embody the meticulous nature of 

the Systematic style and prefer to operate with a great deal of autonomy. When introducing a new 

concept, provide sufficient and specific details. Take special care to provide those with a preference 

for the Tradition driver ample time and space to process and work through the details 

independently. Expect minimal small talk and socializing; in fact, the best way to build rapport with 
this group is to welcome silence, providing them with an opportunity to process your ideas. In other 

words, do not insist on a volley of thoughts and ideas or on an immediate resolution to challenges, 

problems, or conflicts. Respect their need for time and space. You can further establish a connection 

by demonstrating an appreciation for their attention to detail, accuracy, and objectivity, and should 

they share something personal, remain supportive and objective. Do not push for more, but rather 

ask for clarifying details, which will demonstrate an investment in them and, more importantly, 
will demonstrate that you equally value specifics. Change is difficult for the Systematic and 

especially those with a preference for Tradition. When change is needed, and where it is 

appropriate, provide information to support the desired change well ahead of time. Always plan 

first and act second.

6
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Below is a summary of the behaviors that can influence your interactions with the Systematic style:

6
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Putting It All Together
1

Sample, your Personality Style at Work assessment has armed you with extensive information about 
your unique style--the combination of your primary style, your influencing driver, and your levels of 

assertiveness and expressiveness. Together, these attributes describe how you make decisions, 

how you communicate, how you lead and interact with others, and how you approach getting things 

done. We have provided you with specific strategies for leveraging the strengths of your style and for 

minimizing your style's potential shortcomings. Now it is up to you to put it into practice. What are 

you going to do differently? Our hope is that you use your knowledge to improve your relationships 

at work and to increase your job satisfaction and job performance.

Here are some initial questions to help you begin the journey: 

How can you leverage what you have learned about personality style to be more effective 

and productive, both personally and professionally? Can you identify specific relationships 

that could benefit from flexing or adapting your style? 

How can you add value to your team? How will your understanding of your personality style 

help you accomplish this? 

Conflict and interpersonal challenges are often the result of miscommunication, 

misperception, and misunderstanding. How can your understanding of personality styles 

help you reduce conflict in the office? Recall two or three situations in which stress or 

conflict emerged. Next, identify what the source of the strife was. Now, apply your 

understanding of personality styles to the situation. How would you handle the situation 

differently? What is the other person's personality style? Knowing their style, what could you 

have done differently? 

What are your communication strengths? Which areas of communication can you improve? 

Identify three strategies that you can apply now that will have a positive effect on your ability 

to communicate more clearly and effectively. 
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Another way to look at developing and making better use of your personality style is to consider the 

following questions:

What can I start doing?

What should I stop doing?

What will I keep doing?

You could also ask others to respond to these questions. Feedback from those who know you well 

can often serve as the catalyst for personal development and change.

Next Section 4Section Your Personality Style at Work Core Profile Summary 4
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4Your Influencing Driver4Your Personality Style

Finally, here is a summary of your Personality Style at Work Core Profile.

4Your Personality Style Driver Preferences

4Your Assertiveness and Expressiveness Preferences
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